EOS Core Process
Implementation Timeline

Step-by-step goals for you to get your core processes
documented in the next six months, stress-free

=»> This Quarter: Foundation and Planning

Month 1: EOS Core Process Identification
[0 Identify 5-7 core processes using EOS criteria
[0 Map processes to EOS Accountability Chart owners
[0 Connect to existing EOS Rocks and Scorecard
[0 Identify top 3 highest-impact processes first
Month 2: EOS Core Process Documentation
[0 Use EOS Three-Step Process Documenter method for top 3 high-impact
processes
0 Leadership team reviews documentation and provides feedback
[0 Refine top 3 processes with leadership team feedback
[0 Connect each process to EOS tools and metrics
Month 3: Initial EOS Core Process Implementation
[1 Train process owners on EOS core process methodology
[1 Begin tracking process metrics in EOS Scorecard
O Include process updates in Level 10 meetings
[1 Create EOS Rocks for process improvement

=> Next Quarter: Expansion and Refinement

Month 4-6: Full EOS Core Process Rollout
[0 Document remaining core processes
O Train all employees on relevant EOS core processes
O Integrate into EOS People Analyzer reviews
[0 Create process improvement Rocks for leadership team
[0 Start documenting supporting processes

Our start date:

Milestone 1: Core processes identified. Due date:

Milestone 2: Three core processes documented. Due date:
Milestone 3: Initial core process implementation. Due date:
Milestone 4: Core process full rollout. Due date:



